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Introduction

The City of Longwood is conducting a complete streets study on West Warren Avenue between State
Road (SR) 434 and Milwee Street. This project was approved by the City of Longwood as a part of their
Complete Streets policy; a commitment to ensure that all roads are designed to comfortably
accommodate all users as much as possible. The City of Longwood received Federal Highway
Administration (FHWA) funds through the Florida Department of Transportation (FDOT) for this project.
This Corridor Strategies Report presents the results of the alternatives analysis and recommends a
preferred alternative, as well as providing a detailed analysis of the projected impacts of the preferred
alternative.

Purpose and Need

West Warren Avenue in the study area is a critical connection in the City of Longwood. It provides an
entrance to the City’s Historic District, and is located in Longwood’s Heritage Village, which is anchored
by the City’s SunRail station, located approximately one quarter mile from the eastern boundary of the
project. West Warren Avenue is also surrounded by residential, commercial, and recreational land uses
which have been growing in the past years and are projected to continue to grow. As such, the provision
of multi-modal access for residents, visitors, and workers along West Warren Avenue is key to the
continued healthy growth of this corridor.

The purpose of this complete streets project is to:

¢ Enhance connectivity and accessibility between all modes of transportation, activity centers,
and neighborhoods surrounding West Warren Avenue

¢ Create a safe and supportive environment for walking and biking

¢ Create a Multi-modal Vision and Plan for the corridor that supports the City’s Economic
Development initiatives

¢ Develop a set of implementable improvements (alternatives) in the study area that can be
designed and constructed

Corridor Overview

West Warren Avenue is a collector that connects SR 434 with County Road (CR) 427 (Ronald Reagan
Boulevard). This corridor is a parallel alternative to SR 434 that ultimately connects SR 434, Winn
Dixie, Alta Apartments, South Seminole Hospital, Reiter Park, and Fire Station 15, through the Heritage
Village Planning District. The study corridor is a 0.635-mile section of West Warren Avenue from SR
434 to Milwee Street, inclusive of a small segment of St. Laurent Street at the western end of Warren
Avenue. Figure 1 illustrates the project limits for this study.

Beyond the limits of this project, West Warren Avenue connects to the City of Longwood Historic
District, City Hall, Police Station, CR 427, and eventually to the City’s SunRail Station. Ultimately,
connections can be provided to the Cross Seminole Trail with the City’s Grant Street improvement and
connector projects.

The subject area is part of Longwood’s Heritage Village and provides an entrance to the City’s Historic
District. The Longwood Heritage Village includes the downtown historic district and adjacent SunRail
station.

WEST WARREN AVENUE 1
Complete Streets Study




Civic/Cultural/Recreational Activity Centers

Reiter Park is located on the north side of West Warren Avenue at the eastern end of the project
corridor; completed in 2019, it is the City’s signature park. Reiter Park contains an amphitheater,
playground, walking paths, basketball, and tennis courts, and is home to numerous events and
concerts that are a regional draw.

Business/Commercial Activity Centers

The Orlando Health South Seminole Hospital complex, the City of Longwood’s largest employer, is
located on the south side of West Warren Avenue at the eastern end of the project corridor. Just west
of Orlando Health is an office park containing multiple small businesses and shops.

Other notable businesses along the corridor include Bentley Architects and J. Raymond Construction,
as well as fast food establishments Wendy’s and Dunkin’. At the western end of the study corridor, a
large Winn Dixie supermarket anchors a small strip mall with multiple restaurants and retail stores.

Residential

The largest residential complex along West Warren Avenue is Alta Apartments, a 263-unit apartment
complex which completed construction in early 2021. Alta Apartments has its only access point on
West Warren Avenue, approximately halfway between Lemon Lane and St. Laurent Street.

The study corridor also serves as the southern access point for the Longwood Groves subdivision at
the intersection with Lemon Lane.

Transportation

Running parallel to West Warren Avenue, SR 434 is the only east-west major arterial through
Longwood, and as such carries high volumes both commuter and freight traffic. LYNX does not operate
any bus routes along Warren Avenue, nor are there any plans to expand bus service to Warren Avenue.
However, LYNX Route 434 runs along SR 434 and has two stops within 500 feet of the west end of
Warren Avenue and two stops within 200 feet of Milwee Street. The route map for LYNX Route 434 is
included in Appendix A.

The Longwood SunRail Station is located within a half mile of the east end of the project corridor, in
the northeast corner of the intersection between CR 427 and Church Street. SunRail provides regular
commuter train service on weekdays between DeBary and Poinciana from 5 am to midnight.
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Study Process

The West Warren Avenue Complete Streets Study process was carried in out in six stages, each of
which is detailed below.

Determine Existing Conditions

The existing conditions along the West Warren Avenue corridor were detailed in the Existing Conditions
Report (under separate cover). The Existing Conditions Report documents existing plans and projects,
existing corridor conditions, and environmental characteristics to provide a basis for determining the
most appropriate strategies and an effective implementation program for the corridor.

Develop Guiding Principles

After presenting the existing conditions to project stakeholders and the general public, guiding
principles were developed by the project team and the Project Visioning Team (PVT), ensuring that the
guiding principles were in line with the City of Longwood’s 2015 Complete Streets Policy. The Guiding
Principles provided the basis on which alternatives were to be analyzed and evaluated. The Guiding
Principles (detailed in the following section on pages 4 through 7) were identified based on the existing
conditions data, as well as input solicited from the PVT during the March 9, 2021, meeting.

Identify Issues and Opportunities

Opportunities for improving West Warren Avenue as a key entry corridor to the Longwood Historic
District, and present and future issues that require mitigation, were identified based on the analysis
of the existing conditions data, input from the PVT and general public, and a field review conducted on
February 18, 2021.

Define and Analyze Alternatives

Alternatives for the improvement of the corridor were identified based on their ability to meet the
traffic, multi-modal, and safety needs of West Warren Avenue in addition to meeting the standards set
forth by the guiding principles and local input. Alternative concepts were developed that provide
benefits to the surrounding community, are technically and environmentally sound, and are cost
effective. Details on the alternatives development and analysis are in the Alternatives Analysis Report
(under separate cover). Through the alternatives development process and a thorough analysis of the
impacts caused by each alternative, the recommendation was made for a preferred alternative. The
two alternatives, along with the recommended alternative, were presented to the City Commission on
December 7, 2021, where a vote was passed to move forward with Alternative 2 as the preferred
alternative.

Select and Refine Recommended Alternative

After the City Commission’s vote to move forward with Alternative 2 as the preferred alternative, the
alternative was further refined to meet the vision of the community, considering input from the City of
Longwood, the City Commission, and project stakeholders. A field review held on January 31, 2022,
included the study team and City officials whose input served to further shape the preferred alternative
concept plan.

A summary of the field review is included in Appendix B.

Develop Recommended Alternative Concept Plan

The initial concept plans developed for Alternative 2 were improved based on the refinements to the
alternative; concept plans for the preferred alternative are included in Appendix C.
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Guiding Principles

The FDOT District Five Multi-Modal Corridor Planning Guidebook states that Guiding Principles should
outline the vision of the study area, who the major users are, and the desired role for the facility. The
Guiding Principles provide a framework for the examination of multimodal treatment options and how
to evaluate various alternatives for this corridor.

The Guiding Principles for the West Warren Avenue Complete Streets Study were developed through
input provided by the PVT (the PVT is defined in the following ‘Local Input’ section). Discussion of
potential Guiding Principles was put in context of the City of Longwood’s 2015 Complete Streets Policy.
It states the City Commission’s desire that Longwood be a livable and walkable community that is
pedestrian and cyclist friendly, recognizing the economic value of providing transportation choices for
residents, businesses, and visitors.

The policy outlines that ensuring safety and convenience for all users will lead to the following:

¢ Improved health

¢ Economic growth

¢ Public safety

¢ Recreational opportunities
¢ Social equality

Feedback from the PVT indicated that the City would like to improve West Warren Avenue as a means
to:

Serve as a gateway to the City of Longwood’s historic district

Connect residents and those working or staying at the hospital to Reiter Park
Improve overall aesthetics

Facilitate community events

Improve public safety, especially for pedestrians and bicyclists

¢ Improve drainage along the corridor

* & O o o

When determining the safety and community benefit of a corridor, it is critical to review a variety of
conditions. The following ten Healthy Community Design Principles were identified and analyzed as
part of this effort:

Maximize the Opportunity for All Residents to Get Physical Activity

Promote Social and Environmental Equity

Encourage Mixed Use Development

Improve Access to Job Opportunities

Invest in Transportation Solutions

Drive Economic Development by Creating a Unique Identity

Increase Housing Opportunities

Empower Champions for Healthy Communities

Make Education the Cornerstone of Designing or Revitalizing the Community
Promote Access to Healthy Food

. 4

® & & & O O O 0o

Of the ten Healthy Community Design Principles above, the first six directly address the transportation
needs of the West Warren Avenue corridor and will be used to formulate the Guiding Principles for this
project. The Guiding Principles will provide the basis on which alternatives will be analyzed and
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evaluated. The Guiding Principles listed on the following page were identified based on the existing
conditions data, as well as input solicited from the PVT during the March 9, 2021, meeting.

The Guiding Principles for West Warren Avenue

¢ Improve Access and Connectivity Along the Corridor - Improve access to residences, jobs,
medical facilities, and parks by:
¢ Improve bicycle and pedestrian connections to recreational, educational, and
community destinations, including Reiter Park, South Seminole Hospital, and
Longwood’s Historic District through addition of sidewalks or paths and enhanced
crossings
Enhance the connections to existing and future transit services
Provide for additional event parking and traffic management through dynamic
messaging signs
¢ Invest in Aesthetic and Functional Transportation Improvements - Improve the safety and
experience of all roadway users by:
¢ Improve drainage facilities along the corridor
¢ Add street lighting where appropriate
¢ Improve landscaping along the corridor, including accommodating existing trees and
planting shade trees along the corridor where possible
Relocate and bury utilities along the corridor
Relocate dumpsters currently located on Heritage Business Centre property adjacent
to West Warren Avenue.
0 Incorporate murals / public art on back of commercial buildings
O Incorporate brick paver crosswalks
0 Provide intersection improvements to reduce the crash rate and improve bicycle and
pedestrian connections at St. Laurent Street and West Warren Avenue
¢ Support the City of Longwood’s Other Livability Goals - Create flexibility in infrastructure to
accommodate community-building events, and enhance the balance of land uses:
¢ Facilitate community events when desirable, creating synergy with local public places
0 Encourage community-building with the Historic District to enhance economic
development
0 Facilitate cafes, breweries, and other community-oriented businesses with options for
sidewalk seating

0
¢

0
Y

O Review allocation of land uses to determine viability of bicycle or pedestrian trips

O Improve connectivity between uses, including employment centers and residential
buildings

¢ Increase connectivity to existing mixed use zones, including Longwood’s Historic
District

Measures of Success

Evaluation measures are intended to evaluate the effectiveness and feasibility of potential alternatives
for the study area. Table 1 lists the Measures of Success associated with each Guiding Principle and
Objective for the West Warren Avenue corridor.
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Table 1: Measures of Success

Guiding Principle

Improve Access and
Connectivity Along
the Corridor

Objective

Improve pedestrian and bicyclist access to recreational and
community destinations

Measure \
Number of pedestrian-scale amenities (e.g. lighting, shade trees, etc.)

Quality and length of off-street pathways for bicyclists and pedestrians

Number of parks and other recreational facilities accessible by the
improved bicyclists and pedestrian network

Enhance connections to existing and future transit services

Potential to decrease the average percent of household income spent on
transportation

Provide for additional event parking and traffic
management through dynamic messaging signs

Number of additional on-street parking spaces provided

Number of dynamic messaging signs

Invest in Aesthetic
and Functional

Improve drainage facilities along the corridor

Provide net-benefit for stormwater to project area.

Add street lighting where appropriate

Number of new lighting facilities added

Improve landscaping along the corridor, including
accommodating existing trees and planting shade trees
along the corridor where possible

Percent of sidewalk that can be considered shaded

Relocate and bury utilities along the corridor

Percent of utilities underground

Relocate dumpsters currently located on Heritage

Distance of dumpsters from roadway

Longwood’s Other
Livability Goals

businesses, with options for sidewalk seating

Transportation Business Centre property adjacent to Warren Avenue
Improvements i i
p Inc_or!oorate murals / public art on back of commercial Number of public art projects along corridor

buildings
Incorporate brick paver crosswalks Number of decorative crosswalks
Provide ”?tersec“or? Improvements to. reduce the.crash Number of crashes at St. Laurent Street and West Warren Avenue over
rate and improve bicycle and pedestrian connections at a period of 5-vears
St. Laurent Street and West Warren Avenue P Y
Facilitate community events when desirable, creating Number of policies written or affected, or money budgeted to incentivize
synergy with local public places community events
Encourage community-building with the Historic District Number of policies written or affected, or money budgeted to incentivize
to enhance economic development community building in the Historic District
Facilitate cafes, b i d oth ity-oriented . . . .

Support the City of actlitate cates, brewerles, anc other community-oriente Density of pedestrian activity, measured by pedestrian counts

Review allocation of land uses to determine viability of
bicycle or pedestrian trips

Potential to increase percent of commuters who bike or walk to work

Improve connectivity between uses, including employment
centers and residential buildings

Quiality of pedestrian and bicycle connections at the edges of the study
area

Increase connectivity to existing mixed use zones, including
Longwood’s Historic District

Quality of pedestrian and bicycle connections to Historic district
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Proposed Alternatives

Two build alternatives were developed for the study area; both alternatives incorporate the following
improvement strategies:

¢ Speed Management

Additional On-Street Parking

Sidewalk Improvements

Drainage Improvements

St. Laurent Street Intersection Improvements
Milwee Street Intersection Improvements

* & & o o

Both alternatives shift the alignment of West Warren Avenue north in order to accommodate either a
multi-use path or a sidewalk on the south side of the roadway. Additionally, for both alternatives, on
St. Laurent Street a raised median will be installed between SR 434 and West Warren Avenue and the
existing traffic separator to the entrance of the Chase Bank drive thru will be extended by
approximately 50 feet.

Alternative 1

Alternative 1 includes a new multi-use trail along the south side of West Warren Avenue throughout
the project limits, widening of the sidewalks on the north side of West Warren Avenue, and additional
on-street parking to be added on the north side of the roadway in front of Reiter Park and the office
park immediately west of Reiter Park.

Multimodal improvements include sharrows on the pavement for high-speed bicyclists, a 10-foot-wide
multi-use path along the south side of Warren Avenue and the reconstruction of the sidewalks along
the north side of Warren Avenue. Two new mid-block crossings will be added to the corridor, and two
existing crossings will be relocated to provide easier access for pedestrians — all crosswalks will be
bricked for visibility and aesthetic improvements.

Plan Sheets for Alternative 1 are included in Appendix D.

Alternative 2

Alternative 2 includes a new concrete sidewalk along the south side of West Warren Avenue
throughout the project limits, widening of the sidewalks on the north side of West Warren Avenue, and
additional on-street parking to be added on the north side of the roadway in front of Reiter Park and
the office park immediately west of Reiter Park.

Multimodal improvements include sharrows on the pavement for high-speed bicyclists, an eight-foot-
wide sidewalk along the south side of Warren Avenue and the reconstruction of the sidewalks along
the north side of Warren Avenue. Two new mid-block crossings will be added to the corridor, and two
existing crossings will be relocated to provide easier access for pedestrians - all crosswalks will be
bricked for visibility and aesthetic improvements.

Plan Sheets for Alternative 2 are included in Appendix D.
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Alternatives Assessment

Community Impacts

Both alternatives encroach on the footprint of the Longwood Historic District, however, neither
alternative will cause impacts to the Historic district as indicated by the two Cultural Resource
Assessment Surveys (CRAS) conducted within the study area. Thus, the potential to impact cultural
resources is low. Neither alternative will have any impacts on any of the social resources identified
along the project corridor.

Additionally, both alternatives are contained entirely within the existing Right-of-Way (ROW) with the
exception of one parcel at St. Laurent Street. The existing St. Laurent Street roadway north of Warren
Avenue is privately owned. The City of Longwood is coordinating with the property owner to acquire an
easement at this location.

Environmental Impacts

There is no significant difference between either alternative with respect to wetlands and surface
waters as no impacts will occur. There is no significant difference, with respect to contamination,
between either alternative. Additionally, there is a low potential for protected species within the project
area, and thus there is no difference between either alternative. No floodplains are mapped within
either Alternative. Overall, there is no significant difference between Alternative 1 or Alternative 2 with
respect to environmental impacts.

Utility Impacts

The majority of the existing utilities along West Warren Avenue were observed on the south side of the
roadway, and existing utility providers were identified through a Sunshine 811 design ticket as part of
the existing conditions analysis. Further coordination with the utility providers to determine which
utilities would be impacted by the proposed alternatives was conducted; a summary of the existing
utility providers and the impacts of the proposed alternatives is shown in Table 2. The information
provided by the utility companies is included in Appendix E.
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Table 2: Utility Impacts Summary

Utility Owner ~ Utility Type | Impact

AT&T/ Telephone No utility location information received

Distribution ’

AT&T C.O mmun ication No utility location information received.

Lines, Fiber

Black & Veatch Fiber No utility location information received.

Buried National Assets running along the south side of West Warren
Fiber Avenue from St. Laurent Street to just west of the Alta Apartments

Century Link Tele;;hone entrance and along the north side of West Warren Avenue from just
west of the Alta Apartments entrance to Lemon Lane may be
impacted by construction.

gharter - CATV, Fiber, No Impact - “Excavation Site Clear” notice received.

ommunications | Telephone

Buried water mains running along the north side of West Warren
Avenue throughout the study area and on the south side of West
Warren Avenue from just east of Dunkin’ to 200 feet further east and
from 240 feet west of Lemon Lane to 200 feet east of Lemon Lane.

Stormwater Burieo_l water mains also cross under West Warren Avenue at the

City of Longwood | Wastewa ter' following locations: 350 feet east of St. Laurent Street, 700 feet east

Water ’ of St. Laurent Street, 60 feet east of Lemon Lane, 140 feet east of
Lemon Lane, 350 feet east of Lemon Lane, 390 feet east of Lemon
Lane, 520 feet west of Milwee Street, 370 feet west of Milwee Street,
and at Milwee Street. Buried sanitary sewer lines running along the
south side of West Warren Avenue from east of St. Laurent Street to
west of Lemon Lane may be impacted by construction.
Buried fiber conduits running along the south side of West Warren
Avenue along the Orlando Health South Seminole property may be

) impacted by construction.

Crown Castle NG | Fiber Aerial fiber lines running along the south side of West Warren Avenue
from Lemon Lane to Milwee Street will need to be moved and
relocated underground.

Duke Energy Electric No utility location information received.
Buried gas pipelines running along the north side of West Warren
Avenue from St. Laurent Street to the west end of the Orlando Health
South Seminole Hospital property, crossing to the south side of West
Warren Avenue and continuing on the south side of the roadway

FL Public Utilities | Gas along the Orlando Health South Seminole Hospital property to Milwee

Street may be impacted by construction. Additional under-roadway
crossings are located on West Warren Avenue 75 feet east of St.
Laurent Street, 100 feet west of Milwee Street, and on the east and
south legs of the Milwee intersection.

MClI

Communication
Lines, Fiber

Aerial communication lines running along the south side of West
Warren Avenue from St. Laurent Street to the Alta Apartments
entrance and from Lemon Lane to Milwee Street will need to be
moved and relocated underground.

Seminole County

Reclaimed
Water, Sewer,
Water

No Impact - “Clear No Facilities” response provided in Sunshine 811.

Utilities, Inc of
Florida Longwood

Sewer

No utility location information received.

Wiring
Technologies, Inc

Communication
Lines, Electric

Buried electric cables crossing under West Warren Avenue
approximately 400 feet east of Lemon Lane and then running along
the north side of West Warren Avenue for 200 feet at the Central
Florida Therapy Solutions location may be impacted by construction.
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Public Involvement

Local input was sought throughout the study process to ensure that the needs and desires of the
surrounding community were accounted for. Engagement with local stakeholders and the community
began early on with questions for input on the issues and opportunities, as well as assistance with
formulating the guiding principles and future vision of the study corridor. The local stakeholders and
community were also engaged during the alternatives development process to guide the selection and
refinement of the recommendations for the study. This section provides a summary of all public
outreach held of the course of the study.

Public Involvement Program

At the start of the study, a public involvement strategy was developed and documented in the Public
Involvement Program (PIP), under separate cover. The fundamental objectives of the PIP were to
ensure that the concerns and issues of those with a stake in the project are identified; that
stakeholders are given the opportunity to review and comment on the findings of the study; and that
stakeholder concerns are addressed with the study recommendations. The PIP ensured the study’s
recommendation meet the needs and had greater support of the community.

Project Visioning Team

A Project Visioning Team (PVT) was established to represent the local community and provide input
during the study. The PVT consisted of city and agency partner staff, local property/business owners,
and community leaders. Representatives of the following agencies, municipalities, and stakeholders
were invited to participate in the PVT:

¢ City of Longwood ¢ Longwood Historic Society
¢ Seminole County ¢ Orlando Health South Seminole Hospital
¢ MetroPlan Orlando ¢ Wood Partners Group / Alta Longwood
¢ FDOT Apartments
¢ East Central Florida Regional Planning ¢ Longwood Groves Subdivision
Council ¢ Judy’s Dolls
¢ LYNX ¢ Winn Dixie Plaza
¢ SunRail ¢ J Raymond Construction
¢ Longwood Police Department ¢ Bentley Architects
¢ Longwood Fire Department ¢ Bike/Walk Central Florida

The PVT met three times over the course of the study. The following is a summary of the three
meetings.

PVT Meeting #1

The first PVT meeting was held on March 9, 2021. The purpose of the meeting was to provide the PVT
with an introduction to the study and study process, explain the role of the PVT members, present the
existing conditions of the study corridor, and request input from the PVT about the guiding principles
for the project. The full summary of the first PVT meeting is available in Appendix F. The following key
takeaways were discussed during the open forum meeting:

¢ The PVT voted top guiding principles for the project as public safety, drainage improvements,
enhanced connections to Reiter Park and historic district, recreational opportunities, economic
growth, improve health, and social equality. The PVT suggested the following guiding principles
in addition to the ones presented:
¢ Aesthetics - streetscaping and business entrances; public art
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¢ Wildlife preservation

¢ Innovative intersection treatments

¢ Event parking and traffic management though dynamic messaging signs
Be mindful during the study and recommendations of wildlife and protected species in the
area.
When presenting guiding principles to the public for feedback, consider separating bicycle and
pedestrian safety from traffic safety to get clear input from the public on priority.
Review traffic with new improvements at St. Laurent Street to verify no significant impact to
westbound West Warren Avenue.
Consider benefit or disadvantage to closing off some access currently providing cut throughs
from West Warren Avenue to SR 434.
There is a need for additional parking during events at Reiter Park.
The addition of bicycle lanes would significantly increase existing pavement width, potentially
promoting high speeds. A separate path or brick paver would be recommended to
accommodate bicycles. Currently there are challenges during events with pedestrians and
bicyclists in sidewalk.
Additional input:
Implement more brick
Traffic speed concerns
Relocate powerlines underground
Need safe connections and crossings
Need of a sidewalk from hospital to West Warren Avenue
Sanitary sewer main improvements

SO O

PVT Meeting #2

The second PVT meeting was held on August 26, 2021. The purpose of the meeting was to share with
the PVT feedback received during the public workshop and present the study alternatives for their
input prior to sharing at the next public workshop. The full summary of the second PVT meeting is
included in Appendix F. The following key takeaways were discussed during the open forum meeting:

*

There is a separate FDOT-funded project to provide sidewalk along the west side of Milwee
Street between SR 434 and West Warren Avenue. Once the project is complete, the West
Warren Avenue Complete Streets project will be able to connect to the new sidewalk.

The City of Longwood will coordinate with Orlando Health South Seminole Hospital to
recommend connections to proposed crosswalk locations at the hospital campus.

The use of sharrows and/or signage will be investigated to indicate that bicycles are sharing
the road.

Painting a mural on the back of the buildings in the Heritage Business Centre (in line with the
city public art policy) and relocating the dumpsters away from the roadway will be considered
as a way of improving the aesthetic experience for corridor users.

Considerations will be made for lowering the speed along the corridor; the shifting of the travel
lanes near Alta Longwood Apartments and raised crosswalks are potential methods to be used
in this project.

Landscaping will vary along the corridor. In areas where there are already shade trees, as many
as possible will be preserved. In areas where there are no shade trees, the addition of shade
trees will be considered. In tighter right-of-way areas along the corridor, lower landscaping will
be considered. Sight distance is a consideration for landscaping, especially in areas with
multiple driveways. Additionally, rain gardens, a type of lower landscape, provide a benefit for
drainage.

WEST WARREN AVENUE 12
Complete Streets Study




*

Preferences regarding eight-foot-wide sidewalk or 10-foot-wide multi-use trail on the south side
of West Warren Avenue:
¢ As pedestrian volume is not projected to be high, an eight-foot-wide sidewalk will
provide adequate capacity and will allow room for other amenities.
¢ Installing eight-foot-wide sidewalks will allow for more landscaping in the area,
increasing the corridor aesthetics and value.
O FDOT has been receiving more requests from local cities and agencies to allow golf
carts. A wider path might encourage golf carts and improve corridor usage.
¢ Seminole County can accommodate additional impervious surface in adjacent ponds.
Raised crosswalks:
0 Can be controversial but may help to encourage drivers to follow the posted 25 mph
speed limit.
O If used, a smoother transition is preferred to an abrupt one for the sake of cyclists.
Rectangular Rapid-Flashing Beacons (RRFBs):
¢ RRFBs are shown in the alternative renderings, however they may not be needed if
pedestrian volumes remain low and vehicles yield well with the other improvements
designed to slow vehicle speeds.
¢ The City will assess the need for RRFBs after construction for the project is complete.
St. Laurent Street:
¢ The U-turn movement on St. Laurent Street at the Chase Bank drive-through entrance
frequently backs up and blocks the intersection of West Warren Avenue with St.
Laurent Street. To remedy this, the proposed design will extend the traffic separator to
prevent left turns from westbound West Warren Avenue into the drive-through
entrance; vehicles will have the option to use the strip mall parking lot to complete a
proper traffic movement into the drive-through entrance.
¢ There are concerns that the changes to the intersection and drive through lane will
only shift the location of vehicles making a U-turn, rather than removing the problem.
¢ Aroundabout was considered for the intersection as a means to eliminate the U-turns,
but its larger footprint would reduce the queueing area and potentially cause
northbound vehicles to back up to SR 434.
Additional input:
¢ Include a Best Foot Forward representative in the PVT.

PVT Meeting #3

The third PVT meeting was held on March 2, 2022. The purpose of the meeting was to share with the
PVT feedback received during the second public workshop and from the City Commission; and to
present the study recommendations for their input. The full summary of the third PVT meeting is
included in Appendix F. The following key takeaways were discussed during the open forum meeting:

*

*

*

Overall support for the proposed improvements and project. Sees the project as an
enhancement to the community and Reiter Park.

Coordination with the hospital would be beneficial to ensure appropriate connections are
provided to the study’s proposed crosswalks.

Suggestion to add signage to support sharrow pavement markings to alert and educate drivers.
Request for the addition of garbage cans and pet bag dispensers, noting trash in the area.
Questions regarding sidewalk width choices.
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Public Workshops

Two public workshops were held during the study, to solicit input from any and all interested parties
that wished to actively engage in the planning process. The public workshops were held at two key
milestones in the study: during the guiding principles development stage; and during the alternatives
development and selection stage. The following is a summary of the two public workshops.

Public Workshop #1

The first public workshop was held on May 4, 2021. The purpose of the public workshop was to share
the results of the existing conditions and future trends assessment and solicit feedback from the
community on issues and opportunities to improve mobility and multi-modal access along the corridor.

The workshop was conducted in a hybrid format, with the public having the option to attend either via
an online webinar or in person. In both formats, attendees were shown a narrated presentation
providing an overview of the project, an introduction to the complete streets process and guiding
principles and summarizing the existing conditions analysis and future trends assessment. Attendees
in both formats were then provided the opportunity to view project materials, ask questions to project
staff, and provide feedback regarding the project. Attendees who submitted written comments were
asked to indicate which of the proposed guiding principles they supported, resulting in the distribution
of votes shown in Table 3.

Table 3: Public Votes for Guiding Principles

Guiding Principle " Number of Votes |
Event management and parking
Enhance pedestrian and bicycle safety
Improve access to transit
Enhance connection to Reiter Park and Historic District
Innovative transportation solutions
Improve aesthetics with streetscaping and public art
Enhance vehicular safety
Create a healthy community
Support economic growth
Maximize opportunities for all residents to engage in recreation
Improve drainage
Other

ORI IFPIFEININININDINIW

In total, seven comments were received from the public on the following general subjects:

¢ Traffic volumes generated by new Alta Longwood Apartments
¢ Ped/bike facility improvements

¢ Transit improvements

¢ Controlling traffic speeds

A summary of the first public workshop is included in Appendix F

Public Workshop #2

The second public workshop was held on November 16, 2021. The purpose of the public workshop
was to share conceptual alternatives and solicit feedback from the community about the proposed
improvements.

The workshop began with an open house, where the public were invited to view project displays and
ask questions to project staff. During the meeting, a live presentation was given providing details about
the conceptual alternatives. A live stream of the presentation was hosted via Zoom on the City’'s
Facebook page and remained available online for post meeting viewing.
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The following is a summary of the comments received during the Q&A session following the live
presentation and written comments:

¢ Desire to have more room for landscape and trees along the corridor

Request for benches and decorative enhancements

Support for the proposed improvement strategies

Questions about drainage improvements and stormwater management

Request for lighting enhancements along the corridor

¢ Request for more information regarding contamination sites found in the study area

* & o o

A summary of the second public workshop is included in Appendix F.

City Commission Updates

The Longwood City Commission were given two update presentations during regularly scheduled City
Commission meetings. The following is a summary of the two update presentations given during the
study.

City Commission Update #1

A presentation was given to the Longwood City Commission during the December 7, 2021, regularly
scheduled meeting. The presentation included a brief introduction to the study, an overview of the
proposed alternatives, and a summary of feedback received from the community. During the
presentation, the study team presented the preferred alternative to move forward for further
refinement for commission approval. Input received from the City Commission following the
presentation include the following:

¢ Concerns with existing drainage conditions and request for stormwater management as part
of this project

¢ Request for speed management along the corridor

¢ Support for the eight-foot sidewalk (Alternative 2), rather than the 10-foot sidewalk (Alternative
1), as it allows room for landscaping and decorative enhancements

Commissioner McMillan moved to vote for Alternative 2 as recommended by the study team. The
motion was seconded by Mayor Sackett and carried by a four-to-one (4-1) roll call vote. A summary of
the first City Commission update is included in Appendix F.

City Commission Update #2

A presentation was given to the Longwood City Commission during the April 4, 2022, regularly
scheduled meeting. The presentation included a summary of feedback received from the community
and an overview of the recommended improvements for input from the City Commission prior to
finalizing the study. Input received from the City Commission following the presentation include the
following:

¢ Question regarding funding for the next phase of the study
¢ Support for the project as a “Gateway” for the City of Longwood

A summary of the second City Commission update is included in Appendix F.
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Additional Community Engagement

Community engagement was encouraged throughout the duration of the study. The following sections
summarize the methods of additional engagement.

Website

A study website was developed and made live at the start of the study, to provide an overview of the
study purpose and schedule. The website was frequently updated to notice about upcoming public
outreach opportunities and provide downloadable files from the public workshops. The study’s Existing
Cond